


MCPT - MAR 2 1 1958 
MEMORANDUM FOR GENERAL SCHRIEVER | 


SUBJECT: ARPA Order #2-58 


1. After a series of conferences with BMD, R-W and > 
ARPA representatives concerning the above subject, my Staff 
have prepared the necessary implementing documents which will 
provide the basis for proceeding expeditiously with the project. 
Attached hereto are a proposed Determination and Findings and 
a summary Procurement Plan, | : 


2. It is my understanding that the Determination and 
Findings will be signed by the Director of ARPA in his capacity 
as a Head of a Department co-equal with the military depart- 
ments under the Departmert of Defense. The Charter for this 
new ARPA presumably encompasses all of the authorities dele- 
gated to Service Department Heads. As soon as we have been 
notified of the approval of the Determination and Findings and 
upon receipt of citation of funds, all contracts involved can be 
placed immediately. 


| 3. I would like to point out that this project is being 
launched on a basis of sound authority and reflects an approach 
that in my judgment should have been taken in Project Able. 
Specifically, all subsequent actions will be placed upon clear- 
cut authority to follow special procedures; all interested ele- 
ments of organizations concerned are fully coordinated at the 
start; and the entire procedure is one which can be fully justi - 
fied if necessary at a later date by anyone simply by referring 
to the project documentation. 
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DED AT 3 YEAR INTERVALS, 


LASSIFIED AFTER 12 YEARS. 
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DOD DIR 5200.10 





MEMORANDUM FOR THE SECRETARY OF THE AIR FORSE 





SUBJECT: ARPA Order $2-5¢ 


1. Representatives fvem the Advanced Rescarch Projects 
Agency, Mesore. Leftie, Stempler and Gise, vicited my office this — 
week with a draft eepy of the above ARPA Order, copy attached. 


_ ARPA proposes te initiate the project on on 


| emoeptemaily high 
priority basis generally in aceordance with the terms of the draft, 
Specifically, I have been infesmed that the BD/BMO esganiaction 
— in Inglewood, tagether with the aecistinase of The Rame- 


aaa ia tana tes 
tach under ARPA direction 


2. — 


organisation, receive nevmel coordination and review at Ale Fores 
Secretariat level. 


s, General Funk sad I hove reviewed the ARPA peepeceal | 

and eur stefie have, in cencsultation with the ARPA repvesentatives 

and mambere of STL (R-W), develeped a 
and Secretarial 











that these actions will be be aseampliched within the nent fow anys. 


4. You will note that i¢ is the ARPA desire to place this 
preject under the sentractusl management af R-W, as weepens | 
syeterm centmnetex, pyramiding a subeentvnct strustere composed 
eompenies technically determined to be the mest engable 
fer the principle tacka. I am in accord, 08 ic Genecal Kush, with 
ee ee ee re ee 
reoults desired at the carlest date. 


lak che chee tana atin Seampler. i. | 
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1 farther find thet the chjcctives of thie undestahing con be 
achieved enby theongh tmenediats teousnes of yoime and odes : 
tweets te tndivédes! euntenctews eelested go o reat of tockatest 
Se 
ment hae been progaved by BR/RMD and tc attached hevete. | 


















3 tien and the Air Force in the technical direction of the Ballistic 
Missiles Program, I further determine that the placement of 
these contracts dees net in itself establish a precedent for 
fellew-en precurement of Mhe or similar effect {rem these 
particular centractecs, ner ie a precedent cotebiiebed fer the 
placement of colected seures weapen eyetem contvects of this 
nature with The Rame-Weeldridge Cerpoention. 
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SOWNGRADED AT 3 YEAR INTERMIRSE 
DECLASSIFIED AFTER 12 Yan 
DOD DIR 5200.82 





